
A Fair Share for Massachusetts
From a Coalition to a Winning Campaign

In September 2025, the Better Taxes for a Better America (BTBA) funder learning cohort
and peer funders convened for a virtual salon to learn from the leaders of the Fair Share
Massachusetts (FSMA) campaign. The FSMA members and philanthropic allies invested
$30 million into the campaign, which over the past two years has already generated over
$6 billion for public education, transportation, early education and childcare, and more.

In collaboration with State Revenue Alliance and Raise Up Massachusetts, the convening
highlighted how coordinated, long-term organizing is necessary for making the wealthy
pay their fair share and deliver tangible improvements in people’s lives.

The campaign’s success — passing a millionaires’ tax via constitutional amendment in
2022 — and the significant return on investment it has generated, offers a compelling
roadmap for building durable coalitions, winning voter support, and changing what’s
politically possible. 

http://www.bettertaxes.org/
http://www.fairsharema.com/
http://www.fairsharema.com/
http://www.staterevenuealliance.org/
https://www.raiseupma.org/


A Decade of Organizing

Building on the Win: The Corporate Fair Share Campaign

The Fair Share Massachusetts campaign was a
decade in the making. Through the Raise Up
Massachusetts coalition — comprising over
150 faith, labor, and community organizations
— organizers developed a long-term strategy to
address underfunded schools, crumbling
infrastructure, and deep economic inequality. 

The coalition unified around a simple but
powerful principle: those who have benefited
most from the economy should contribute
more to sustain it. 

With the Fair Share Amendment now law, Massachusetts advocates are leveraging momentum for
the next phase: Corporate Fair Share. This emerging campaign challenges profitable 
corporations to contribute more equitably to the state budget and builds on the 
public’s growing belief that large companies should 
do their part.

At the same time, the coalition is defending 
implementation of Fair Share revenues — ensuring 
funds reach classrooms, transit systems, and 
local communities as promised. For funders,
this stage offers another opportunity to 
support accountability, narrative work, 
and coalition infrastructure that keep 
the public engaged and maintain 
trust in progressive governance.

From Vision to Victory
By combining statewide narrative work,
grassroots mobilization, and strategic policy
design, they successfully passed a
constitutional amendment creating a new 4%
surtax on incomes above $1 million which has
since raised more than $6 billion for public
schools and colleges, public transportation,
and vital infrastructure projects.

This wasn’t just a policy win. It was a proof of
concept for how movement-aligned coalitions
can build power, persuade voters, and redefine
fairness in the tax system.



Recommendations 
for Funders

Transformational wins like Fair Share Massachusetts don’t
happen overnight — they’re the product of patient, multi-
year investments in people, relationships, and coordination.
Funders can play a critical role by providing flexible, long-
term support that allows coalitions to plan beyond one
election or budget cycle. Investing in infrastructure isn’t
just about stability — it’s about ensuring that capacity,
knowledge, and networks are ready when opportunity
strikes.

Resource Long-Term State
Infrastructure
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Invest in Accountability and
Implementation
Passing new tax policy is only the first step; ensuring that
funds reach communities as promised is where public trust
is built or lost. Funders can strengthen accountability by
supporting research, public education, and storytelling that
track how new revenues are spent and what impact they
have. This work helps make the case for further
progressive reforms and sustains public belief that
government can and should deliver for its people.

Support Narrative Work that
Connects Taxes to Daily Life
People need to see — and feel — how fair taxation directly
improves their lives, their communities, and their sense of
shared prosperity. Funders can resource message
research, creative campaigns, and cultural work that shift
public perception of taxes from a “burden” to an
investment in collective well-being. Supporting these
narrative strategies helps change the conversation from
scarcity and resentment to possibility and shared
responsibility.

Recommendations for Funders



The Better Taxes for a Better America funder table is a hub for
funders,  individual donors, institutional philanthropies, and labor, to
maximize and scale impact by pooling and strategically deploying
resources. Together we are helping to build a well-resourced and
diverse ecosystem of effective and resilient organizations working
for better taxes at the state and federal levels.

This convening was part of our 2025 Learning Cohort series which
included site visits and deep engagement with local coalitions,
policymakers, and grassroots organizers across five states.
Participants gained a nuanced understanding of how state-based
campaigns are winning revenue fights, shaping national
conversations about taxation and economic fairness, and building
power for everyday people. 

www.BetterTaxes.org


